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KEY PRINCIPAL INSIGHTS

UNDERSTANDING THE ROLE OF KEY PRINCIPAL

WHO IS A KEY PRINCIPAL?

A Key Principal (KP) is an essential
figure in real estate and financing, often
involved in securing funding and

partnerships crucial for project success.

RESPONSIBILITY

Key Principals contribute significantly to
the financing process, ensuring projects
meet lender requirements.

REAL ESTATE AND FINANCING

Key Principals enhance a project’s
borrowing ability by leveraging their
financial strengths and industry
connections, facilitating partnerships
that can lead to successful investments




WHY BRINGING IN A
KEY PRINCIPAL

IS NECESSARY

Addressing financial limitations and
strategic growth goals

CURRENT FINANCIAL CHALLENGES

Organizations face stringent financial requirements such as loan
covenants and maintaining adequate reserves, which can hinder

O

Without additional liquidity or increased net worth, companies
struggle to expand their operations and capitalize on market

Bringing in a key principal can enhance creditworthiness,
opening doors to new financing options that were previously

EXPANDING PROPERTY PORTFOLIO

A key principal can provide the necessary capital and expertise
to diversify and grow the property portfolio effectively.

STRENGTHENING OPERATIONAL MANAGEMENT

With a key principal involved, operational management can be
fortified through enhanced strategic direction and leadership.




INVESTOR BENEFITS

BENEFITS OF A KEY PRINCIPAL

understanding the advantages of having a key principal in
iInvestment ventures

1ENHANCED
FINANCING TERMS

2 ACCELERATED
GROWTH

With a key principal, investors gain access
to larger and more lucrative projects, which
can significantly boost their portfolio's
growth potential.

Investors can secure better interest rates,
higher loan amounts, and more favorable
terms, enabling them to leverage their
capital effectively.

3 RISK
MITIGATION

Having a strong financial backing and the
expertise of a key principal helps in

overcoming challenges, thereby reducing
investment risks.

4 OPERATIONAL
IMPROVEMENTS

A key principal contributes to strategic
decision-making and provides oversight,
leading to improved operational
efficiencies and better project outcomes.




KEY PRINCIPAL QUALIFICATIONS

QUALIFICATIONS OF A KEY
PRIN@IIPACLsucceSSfuI leadership in investment

1 FINANCIAL 9 EXPERIENCE AND
REQUIREMENTS TRACK RECORD

Possesses a high net worth and significant Demonstrates a solid history in real estate
liquidity to support large-scale investments and investment, showcasing past

and financial commitments successes and strategic decision-making
capabilities

3 ALIGNMENT
OF VISION

Exhibits a clear understanding.of
organizational goals, values, and exit
strategies, ensuring cohesive leadership and
direction




PROCESS OF BRINGING IN A

KEY PRINCIPAL

Key steps and financial structures for effective onboarding

DUE
VETTING DILIGENCE PROCESS
POTENTIAL KP'S o avaluations 2o oot dlionrment with

company values and goals

ESTABLISHING TERMS COMPENSATION
OF ENGAGEMENT MODEL

Define clear roles, contributions, and Develop a fair compensation structure that
compensation to avoid misunderstandings may include equity splits, fees, or

and ensure mutual benefit performance-based incentives to attract

top talent.




OWNERSHIP CONCERNS

POTENTIAL CONCERNS AND HOW TO ADDRESS THEM

DILUTION OF OWNERSHIP

While bringing in investors may dilute
ownership, it is crucial to highlight that
this trade-off can lead to significant
long-tem benefits such as access to

capital, enhanced business resources, CONTROL AND DECISION

and improved market positioning.

Establishing clearly defined roles and
agreements among stakeholders is
essential. This not only ensures effective
governance but also minimizes

ALIGNMENT OF INTERESTS WA v’ conflicts and aligns decision-making

processes with the organization’s

e letires

It's vital to ensure that the key partners
(KP) are fully aligned with the investors'’
goals. This alignment fosters a
collaborative environment where both
parties work towards shared objectives,
enhancing trust and commitment.




SUCCESSFUL
KEY PRINCIPAL

EXAMPLES

INVOLVEMENT OF KEY PRINCIPAL

The KP provided crucial insights into market trends, allowing the
team to align their business strategy effectively and attract

NETWORKING AND CONNECTIONS

Leveraging their network, the KP facilitated introductions to
potential investors

CULTURAL FIT AND TEAM DYNAMICS

The KP's involvement improved team dynamics, fostering a
culture of collaboration and innovation that was attractive to



UNDERSTANDING SHORT TERM COSTS AND LONG TERM GAINS

FINANCIAL PORTFOLIO IMPACT

SHORT- TERM EFFECTS

In the immediate context, we may
experience increased costs or equity

dilution, which could affect our financial
flexibility and operational budget

LONG-TERM BENEFITS

Over time, these initial costs can lead to
improved cash flow, better access to
capital, and substantial growth
opportunities, ultimately enhancing
investor returns.




CLOSING AND NEXT STEPS

Summary of Key Points: Action Plan:
Importance and value of Timeline for identifying Call to Action
bringing in a KP. and onboarding a KP.
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Q&A SESSION

David “lggy” Iglewicz DMD
lggy@L akecityequity.com
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